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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Brabin’s Endowed Primary School

	Number of pupils in school 
	71

	Proportion (%) of pupil premium eligible pupils
	12.67% (7 PP and 2 LA)

	Academic year/years that our current pupil premium strategy plan covers 
	2021/2022

	Date this statement was published
	December 2021

	Date on which it will be reviewed
	March 2022

	Statement authorised by
	Mrs Judith Case (Chair of Governors)

	Pupil premium lead
	Mrs Rachel Wallace (Headteacher)

	Governor lead
	Mrs Maxine Selby


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£13,015 (based on 7 PP and 2 LA)

	Recovery premium funding allocation this academic year
	£2000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£15015


Part A: Pupil premium strategy plan
Statement of intent
	As a school, our aim is to ensure every child reaches their full potential, regardless of background, in a fully inclusive environment. We aspire, as part of our ‘Brabin’s Entitlement Curriculum’, to offer our children quality enrichment opportunities. This ensures the pupils are exposed to a wide variety of experiences to enhance their education even further. These opportunities aim to foster a love of learning, develop curiosity and promote aspiration. 
As a small school, the class sizes enable pupils to receive a high degree of personalised learning to meet their individual needs. This is achieved by ‘quality first teaching’. All teachers access a quality, professional development programme, ensuring that they have the skills to deliver high quality lessons across the curriculum to all pupil groups. This approach is supported by the EFF who stated, ‘Ensuring an effective teacher is in front of every class, and that every teacher is supported to keep improving, is the key ingredient of a successful school and should rightly be the top priority for Pupil Premium spending.’
Our skilled Teaching Assistants also support pupils’ learning and, alongside teachers, deliver additional support and intervention sessions (1:1 or small group) to ensure that each child achieves success. 
Our strategy is also integral to the wider school plans for education recovery, notably in the targeted support, through the National Tutoring Programme for pupils whose education has been worst affected; this again includes the most disadvantaged pupils.
Finally, all of the pupils at Brabin’s Endowed are entitled to receive a broad and balanced curriculum regardless of financial background. The pupil premium grant ensures that all children receive the same opportunities, experiences and academic support, therefore raising aspirations for lifelong learning.  Our overarching objective is to provide an inclusive, high quality education for all. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Meeting the individual special educational needs of the pupils – a significant number of our PPG pupils have special educational needs.

	2
	Impact of Covid 19 and school closure on pupil achievement and well-being.

	3
	To provide support to ensure targeted provision in reading, speech and 

language and writing. 

	4
	To provide social and emotional support where required in order to raise confidence, 

self-esteem and self-belief.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To provide clear strategies to support individual children with additional needs to maximise their potential. 
	Support is in place to ensure all needs are met. PIVAT data shows good progress being made.

	To ensure any gaps in learning are identified and addressed.
	Support and intervention is timely, appropriate and focusses on the children making good progress, in line with their peers.

	Attainment of PPG children in reading and writing is at least in line with that of all children. 
	Assessments and monitoring indicates significant progress in English amongst disadvantaged pupils. Improved outcomes in reading and writing.

	To incorporate strategies to support speech and language development. 
	Improved language development skills for pupils from EYFS to Y6. 

	To achieve and sustain social and emotional well-being for all pupils
	Sustained high attendance.  

Pupil voice demonstrates that individual levels of pupil well-being are positive.  
High levels of participation in enrichment activities. 
Targeted additional support as appropriate, i.e. Early Help

PIVAT data demonstrates good progress.

	To develop life experiences by providing opportunities for future thinking e.g. extra-curricular, leadership roles and access to cultural capital experiences
	All pupils to have been provided with opportunities to develop and widen life’s experiences through a quality enrichment programme and leadership opportunities.  


Activity in this academic year 2021/2022
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 2800
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Speech and language training for staff to meet the needs of identified pupils.
	Assessments and observations have shown a number of pupils have speech and language needs, additional staff training will ensure pupils needs will be met.
	1 & 3

	CPD to develop reading skills, including: reciprocal reading, memory skills, phonics and early reading.
	https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/reciprocal-reading
	1, 2 & 3

	Introduce new handwriting  and spelling scheme to improve writing.
	Assessments have shown that a number of children have poor handwriting and presentation. A more rigorous and progressive scheme has been purchased to address these needs. Further targeted support/resources are also available for additional intervention. A focus on pupils taking pride in their work and raising expectations is needed to further increase self-confidence and self-esteem. 
A gap analysis as part of the recovery programme has shown that spelling is an area of weakness. Additional resources to be introduced to impact on progress in this area. 
	2 & 3

	CPD for teachers and TA’s to support the individual needs of pupils with SEN.
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
	1

	Purchase of PIVATs including PSED. 

Provide staff training to ensure valid assessment and identify next steps in learning.
	PIVATs show progression in learning which can be used to assess and track progress and inform pupils' individual education plans.
PIVATS PSED to be used for assessing children's independence and self-help skills; social awareness and relationships; behaviour for learning and emotional aspects.
	1 & 4 

	Purchase of standardised tests for English. 
	Standardised tests can provide reliable insight into pupils learning needs to help ensure that they receive targeted additional support through interventions, or teacher instruction. 
	1 & 3

	Improve the quality of social and emotional learning through embedding approaches into school routines and daily life. Provide professional development training for staff.
	Extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life. 
*EEF Social and Emotional Learning document. 


	2 & 4


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 9,715
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To engage with the National Tutoring Programme to provide a blend of tuition, mentoring and school led tutoring for those pupils whose education has been most impacted by the pandemic. A significant proportion of pupils who will receive the tutoring fall within the disadvantaged group, including all ability groups. 
	One to one tuition:

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

Small group tuition:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition


	2 & 3

	Introduce Nuffield Early Language intervention. 
	The Nuffield Early Language Intervention – Evaluation Report May 2020.
There is a wealth of evidence indicating that early intervention has great potential to narrow the gap. The EEF have funded the Nuffield Early Language Intervention.
	1, 2 , 3 & 4

	To continue to ensure the outcomes for pupils in receipt of pupil premium are at least in line with their peers through the provision of high quality teaching is in place, alongside targeted interventions.  
Interventions will be delivered by teachers and Teaching Assistants, this is to support reading and writing so as to remove barriers to learning in literacy.
	High quality and timely individualised intervention/ support under the direction of the classroom teacher to help narrow the gap. Interventions to be monitored half termly.
	1, 2 & 3 

	To provide clear strategies to support individual children with additional needs by working with a specialist teacher on a half termly basis
	Guidance by a specialist teacher will inform school decisions about the required provision.  This will ensure that individual SEN needs are met. 
	1

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly those from disadvantaged pupils. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions for up to a period of 12 weeks.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
	2 & 3


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £2500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To provide early intervention for families in need by supporting and monitoring referrals.
	The number of families requiring additional support has increased since the Covid 19 pandemic, therefore it is evident that there is a current need to offer support to a number of families. 

Families that have early intervention to help meet their needs has a direct impact on outcomes for children. Children cannot learn without their basic physical and emotional needs being met (Maslows Hierachy of Needs).  
	2 & 4 

	Participation in a Shakespeare Schools’ Festival.
	To develop confidence of pupils and to allow all children to experience performing in a theatre. 

The project is an introduction to the language and works of Shakespeare and promotes ambition together with a positive impact on confidence.  
	2, 3 & 4

	To provide a wide range of music opportunities, including weekly instrument tuition, school choir and extra-curricular clubs
	To foster interest, develop skills and promote well-being. 
	2 & 4 

	To ensure that the school continue to use  a wide range of strategies to promote reading i.e. Reading role models
	To develop aspiration using their reading skills to inspire others.
To impact positively on pupils reading progress.
	2, 3 & 4

	To provide all pupils with opportunities to attend educational visits, extra- curricular clubs to access cultural capital experiences i.e. theatre, residential visits. 
	All pupils to access the ‘Brabin’s Entitlement Curriculum'. They will have the opportunity to enhance their life experiences.
‘Cultural capital is the essential knowledge that children need to prepare them for their future success. It is about giving children the best possible start to their early education. (142 p31 Ofsted Early Years Inspection Handbook, Sept 2019)
	2 & 4

	Pastoral support for vulnerable families to ensure attendance is maintained to ensure pupils reach their full potential.
	For given pupils, attendance has been negatively affected. This issue has been addressed by increased levels of communication with parents, together with additional support. 

Need to ensure high levels of attendance, for identified pupils, are sustained so that there is no impact upon educational outcomes.
	

	Contingency fund for acute issues.
	We have identified a need to set aside a small amount of funding in order to respond to needs that have not yet been identified. This will ensure that swift action can be taken. 
	


Total budgeted cost: £15,015

Part B: Review of outcomes in the previous academic year
2020/2021 (6 pupils)
Pupil premium strategy outcomes
	Due to COVID-19, performance measures have not been published for 2020 to 2021 and 2020-21 results will not be used to hold schools to account.
Remote learning during lockdown was of a high quality –all children who remained at home received two live lessons a day, led by the class teacher as well as completing home learning via Seesaw (learning platform.) 
50% of FSM pupils attended school full time during the school closure and 50% accessed remote learning daily with additional lines of support and communication i.e. loan of devices and weekly phone calls. 


This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Action
	Outcome

	To raise attainment in reading by accelerating progress through quality first teaching and targeted interventions. 
	All pupils accessed targeted interventions to meet their individual needs. Interventions for the pupil premium pupils included: High/Lo reading comprehension, Fresh Start, Toe by Toe, 1:1 reading and guided reading. 
Reading was a high priority during the school closure to ensure that all pupils continued to make good progress. Each class accessed 2 live lessons daily and reading was integral element of remote learning, including the continuation of class novels.         Devices were loaned to PPG pupils as appropriate.                                                                                                                                    All pupils that were identified as needing additional support for reading following the school closure, received additional tuition delivered by class teachers during the summer term and 1:1 additional reading with a TA.  
The 2 PP Y6 pupils attended a weekly homework club delivered by the class teacher. In July 2021, one pupil (SEN) made expected progress in reading and one pupil achieved greater depth. 
Monitoring of phonics lessons showed that the teaching of phonics was a strength of the school. As a focus in the SIP for 2020/2021, phonics training was provided and, following this, a more consistent approach was adopted with a review of curriculum planning, training and the purchase of new resources. 

	To raise attainment in writing by accelerating progress through quality first teaching and targeted interventions. 


	All pupils accessed targeted interventions to meet their needs. Targeted interventions for the pupil premium pupils included: Fresh Start, Toe by Toe, Stareway to Spell, Word Wasp, Precision Teaching and small writing group focus for sentence structure. 
The 2 PP Year 5 pupils received tuition through NTP from April – July 2021. Both pupils made good progress. The sessions focused on English and ensured gaps in learning were addressed. The pupils gained confidence and both met ARE in writing in July 2021. 
Monitoring continued to take place, including work scrutiny and lesson observations and areas to develop were identified and shared with teachers and TA’s. 

	To support PPG children with SEN
	All SEN pupils attended school during the school closure. They continued to access interventions and this ensured their attendance at the 2 live lessons that took place daily with their peers and class teacher.  The pupils also read daily to an adult in school. 
Staff attended professional development training relating to supporting pupils with SEN including: Speech and Language, PSED Pivats and EY SEND Masterclass. This ensured that all staff have up to date training to support the educational needs of our SEN pupils. 

	To improve mental health and wellbeing. 


	CPD relating to supporting pupils’ mental health and well-being took place. This included a ‘Well-being for Education’ training session relating to the impact of Covid 19 on children’s mental health and education. Feedback was given at staff meetings with key points to consider. Pupils’ well-being was a focus in weekly staff meetings and additional support was put in place for parents and families, including CAF referrals, where appropriate. 
A broad and balanced curriculum remained in place, alongside additional tuition for all disadvantaged pupils. Class teachers delivered additional tuition following a gap analysis to ensure gaps in learning were addressed. This impacted on pupils’ confidence and self- esteem, allowing them to make good progress and they also benefited from receiving a challenging and engaging curriculum. 

Weekly communication took place with pupil premium pupils that were not attending school during the closure. Support for families, through a variety of means, was provided as appropriate including vouchers, sharing expectations of learning and emotional support. 
Additional curriculum enrichment to support mental health and well-being took place, including additional PSHE sessions and sessions delivered by Lifebus education. 

	To offer pupils breadth of experience, activities and extra- curricular at no cost
	A wide programme of activities took place when the school re-opened to ensure that the children had the opportunity to access a variety of experiences; such activities were organised to promote health and well-being.
There was a wide range of sporting events on offer and whole school enrichments days linked to the curriculum including: History days, Road to Tokyo (cultural Geography focus) and drama opportunities. 

The 4 PP Y5/6 pupils attended a residential experience and this had a significant impact on confidence and self-esteem. All pupils had the opportunity to participate in a range of extra-curricular clubs at no additional cost.  

	Contingency fund to provide resources/additional CPD
	Additional resources were purchased/renewed to support remote learning including: Y6 revision books, Times Tables Rockstars, My Maths, Testbase and Literacy Shed. 


2

