[image: image1.jpg]


 
 
 

Catch-Up Premium Plan at Brabin’s Endowed Primary School
	Summary information 
	
	
	
	

	School 
	Brabin’s Endowed Primary School  
	
	
	

	Academic Year 
	2020-21 
	Total Catch-Up Premium 
	£5840
	Number of pupils 
	73


	Guidance 

	 Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The impact of lost time in education will be substantial, and the scale of our response must match the scale of the challenge. 
 Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11.  This will be paid in three tranches. 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

	Use of Funds 
	EEF Recommendations 

	 Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year. 
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct their additional funding in the most effective way. 
 
	The EEF advises the following: 
 Teaching and whole school strategies  

⮚ 
Supporting great teaching 

⮚ 
Pupil assessment and feedback  

⮚ 
Transition support 
 Targeted approaches  

⮚ 
One to one and small group tuition  

⮚ 
Intervention programmes  

⮚ 
Extended school time 
 Wider strategies  

⮚ 
Supporting parent and carers  
⮚ 
Access to technology  
⮚ 
Summer support 

	 Identified impact of school closures
 

	Maths 
	Specific content has been missed leading to gaps in learning as well as stalled sequencing of journeys. Areas of mathematics which are taught in a spiralled curriculum have not been secured. 
Recall of basic skills has suffered – children are not able to recall addition facts, times tables and have forgotten previously taught calculation strategies.  While a full mathematics curriculum has been offered during lockdown, home learning has occasionally, yet,  understandably focused on areas of maths to be practised rather than learned. 

	Writing 
	Children have not had the same experiences of our writing process as we move from immersion to writing.  Some children have also lost some writing stamina as they have accessed greater learning online.  Specific knowledge of grammar, punctuation and spelling has not been consolidated, or applied and abilities vary enormously within cohorts.  This results in a lack of fluency in writing.  

	Reading 
	 Many of our children have continued to access reading during lockdown and have greatly benefited from this.  Children have also frequently accessed e-books and class novels have continued to be read during remote learning.  However, the depth of reading is a concern as classic, higher-order books have not been accessed as children have often read for pleasure.  A pocket of children have lost the rhythm and fluency of reading high frequency words.    Children need support with reading stamina – to read challenging books, to read for more sustained periods of time and to be given opportunities to give written responses.. 

	Non-core 
	A wider curriculum continued to be provided during lockdown so children could still access a broad range of subjects. However, certain aspects of the curriculum were adapted to meet the needs of remote learning provision.   We are, therefore, adapting our curriculum this year in response to identified learning needs and ensuring that children can access pre-requisite knowledge/vocabulary; making connections between concepts and themes throughout the curriculum. Children have also missed out on the many curriculum experiences and enrichment opportunities which are a core part of our curriculum e.g. trips, visitors, outdoor learning and powerful curriculum moments. 


	Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

	i. Teaching and whole-school strategies 

	Desired outcome 
	Chosen approach and anticipated cost 
	Impact (once reviewed) 
	Staff lead 
	Review date? 

	Supporting great teaching: 
The foundation subjects will be planned with detail and consideration for how pre-requisite knowledge will be taught alongside new learning. This will, hopefully, ensure that knowledge gaps can be reduced.  The school’s curriculum will be reviewed in real time so that it is responsive to the needs of the pupils at that particular time. 
 
	 The Headteacher and Subject Leaders, will review the curriculum offer throughout the year, update plans and assign new teaching methods.
Teachers will review Knowledge Organisers and raise the profile of essential vocabulary within Tier 2 and Tier 3. 
Time will be allocated within staff training and 
Inset to share the success of various approaches.
Curriculum leaders will support colleagues and monitor the effectiveness of provision.                 
( existing budget reallocated)
	Class teachers have adapted the curriculum. This will be regularly reviewed and teachers will respond and adapt according to the needs of pupils. 
	RW/SL 
	 On-going
 

	Teaching assessment and feedback 
Teachers have a very clear understanding of the gaps in learning this will be used to inform assessments of learning that are aligned with standardised norms. This will give a greater degree of confidence and accuracy of assessments. Aspects of learning will be assessed and analysed constantly so staff can review gaps and target teaching appropriately.  In-class interventions together with utilising teaching assistants will address these gaps.
 
	 Interventions will be reviewed and implemented within the year. 
 A greater focus on feedback at the point of learning with teachers’/ teaching assistants responding to the pupils needs. 
 Registration Tasks will ensure the review and practise of basic skills. 
 Teachers to liaise with parents so they can provide support for identified gaps evident from daily teaching.  Achievable targets will be shared within parents’ meetings 
( existing budget reallocated)
	Parents Meetings were conducted via telephone in October 2020 and February 2021. The focus was to ensure a quality parent/teacher dialogue in supporting their child’s transition back to school. 
Interventions have begun and reviewed in March 2021 in readiness for the summer term.
Informal assessments have been on-going with more formal assessment points assigned to May 2021 and July 2021. 
	 
	 


	 ii.
	 
Targeted approaches 
	
	
	
	
	

	Desired outcome 
	Chosen action/approach 
	Impact (once reviewed) 
	Staff lead 
	Review date? 

	1-to-1 and small group tuition 
Identified children will have significantly increased rates of reading fluency allowing greater comprehension.

Being able to read at pace without spending their working memory decoding will lead to progress. They will be confident readers and dips in reading attainment will be negated.
To add challenge by providing a range of texts will ensure pupils continue to meet their full potential.
	· Daily Reading with TA or Teacher
· Half term reading assessments 
· Small Group Reading groups with class teacher 
·  
Implementation of whole class reading –to address analysed gaps and encourage fluency
· HT to provide targeted curriculum support. Weekly, small group and individual support in literacy to an identified group in the Y3/4 class. 
( existing budget reallocated)
	Sessions began in April 2021 and will continue for the summer term.
	 RW/CT/

TA’s
 
	 

	Intervention programmes 
Appropriate mathematics and English interventions. This will support identified children in reinforcing their understanding of basic maths skills, application of number, reading and spelling. 
 
	TA’s/teachers to deliver daily teaching of basic skills to provide small group or 1:1 support in mathematics and English for children in Years 1-6.  to address gaps identified by class teachers 
£224.50 – resources and existing budget relocated 
	 
	 RW/CT
	 

	Extended school time  
 Identified children are able to access a weekly catch-up club in Spring/ Summer 2021. The attainment of the identified children shall increase and the effects of lockdown become negated. 

	-Y5/6 teacher to provide ‘Catch Up’ Booster classes for all pupils, from Spring 2 2021 to enable current pupils to close gaps in grammar, spelling and mathematics.  
-2 Y5 pupils access to National Tutor Partnership weekly sessions – (15week programme).
·  -Y3/4 teacher to provide Catch Up Booster sessions from Spring 2 2021 to enable identified pupils to close gaps in English. 
· -Y1/2 teacher to provide Catch Up Booster sessions from Spring 2 2021 to enable identified pupils to close gaps in ----
· .-EYFS teacher to provide Catch Up Booster sessions from Spring 2 2021 to enable identified pupils to develop confidence with reading as well as securing phase 3 phonics.
£4815.15 
	 
	 RW/CT
	 

	
	
	
	
	

	                                                                                                                                                                                              Total budgeted cost 
	£ 5040


	  iii. 
Wider Strategies 
	
	
	
	

	Desired outcome 
	Chosen action/approach 
	Impact (once reviewed) 
	Staff lead 
	Review date? 

	To support pupil wellbeing and relationships
	Support individual pupils/families in managing emotions and behaviour.

Offer a wide programme of extra-curricular clubs across the school from Spring 2.
 (existing budget reallocated- use of Sports Grant)
	
	
	

	Supporting parents and carers 
Children will have greater opportunities to access learning at home. Home-learning opportunities will not always require parents to engage with the activities, affording the children greater independence and increasing the likelihood that parents can sustain home learning. 
Children have access to appropriate stationery and paper-based home-learning if required so that all can access learning irrespective of ability of child/parent to navigate the online learning.
	  -Microsoft Teams used as a learning platform to provide remote live lessons.

 – Seesaw App used to provide engagement and communication between parents and class teachers. 
· Access to online programmes including My  Maths, Times Tables Rock Stars and Literacy Shed resources.
· Liaison will ensure children have access to appropriate stationery, printed paper copies of resources etc. 
£800
	 
	 W
	 

	Access to technology  
During the catch-up extended school provision, children can access additional devices so that they can rotate through discrete teaching, reading fluency and independent online activities.    
	Additional devices to support home learning and use for tuition programme. 

	 Increased technology was provided-  4 laptops were received through DFE and funding was received to fund a further 5 laptops through the local community. 
	 
	 

	
	
	                                                                                                                                                                                          Total budgeted cost 
	£800

	Cost paid through Covid Catch-Up 
	£ 5840


