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	Review and Evaluation of Pupil Premium Provision: 2019-2020  


	Academic Barriers: 

· Meeting the individual special educational needs of the pupils (4/6)

· Ensuring the highest quality teaching and use of personalisation within a small school context
· Pupils’ knowledge of vocabulary and basic literacy skills with reading as a focus

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To raise the attainment in writing including a focus on SPAG
	To ensure all pupils are given the opportunity to attain a high standard in writing.
	Whole school ethos – SIP priority. 

Writing data.

Improved attitude to writing and writing stamina.
	Pupil Progress meetings. 

Monitoring cycle – lesson observations, learning walks, work scrutiny and pupil interviews.

Purchase of high quality teaching resources. Whole staff training. Support and training for teaching assistants.

Internal and external moderation.
	HT/SL
	Half termly through pupil progress meeting and the monitoring cycle.

	Evaluation and Impact:  In March 2020, 3 pupils were on track to meet ARE in Writing and SPAG including 1 Y6 pupil who made accelerated progress towards ARE. 3 pupils made expected progress from their starting points with one pupil assessed using (PIVATS) making expected progress from their starting point towards his individual targets.
Additional writing interventions that were in place until March 2020 include:
· 1:1 Precision teaching to support spelling for 4 pupils
· 1:1 intervention for letter formation and handwriting sessions for a Y3 pupil

· Fresh start intervention (small group) for a Y5 pupil

· Homework club for a Y6 pupil

4/6 pupils attended school during the school closure from March and 1 pupil returned to school in June 2020. Returning to school in the summer term, enabled the pupils to return to structured lessons and also allowed time to monitor and act upon gaps in learning.


	To further develop the teaching of reading across KS2
	To ensure all pupils make good progress at the end of Y6
	Whole school ethos – SIP priority. 

Reading data.
	Pupil Progress meetings. 

Monitoring cycle – lesson observations, learning walks, work scrutiny and pupil interviews.

 Purchase of high quality teaching resources. Whole staff training. Support and training for teaching assistants.
	HT/SL
	October 2019 and half termly through pupil progress meeting and the monitoring cycle.

	Evaluation and Impact:  In March 2020, 50% of pupils (3) were on track to meet ARE in reading including 1 Y6 pupil was on target to meet ARE at the end of the year, therefore, making accelerated progress. 2 pupils assessed using PIVATS made expected progress from their starting point towards their individual targets.

Additional reading interventions that were in place until March 2020 included:
· Daily 1:1 reading for each child (TA or Teacher)

·  Fast Track phonics intervention for a Y2 child
· Extended reading sessions (for twice a week) for 2 Y4 pupils to add further challenge

· Homework club for Y6 pupil and targeted reading group: September 2019 – March 2020
4/6 pupils attended school during the school closure from March onwards. Daily reading provision was a priority for all pupils. 1 pupil returned to school in June 2020 and received additional support for reading. 

	Retain small class sizes
	To provide personalised learning opportunities.
	EEF research:

As the size of a class or teaching group gets smaller, it is suggested that the range of approaches a teacher can employ and the amount of attention each student will receive will increase, improving outcomes for pupils.                                               Reducing class size appears to result in around three months' additional progress for pupils.


	Monitoring and regular tracking of progress.

Learning Walk with a focus on the engagement of PPG children.

Ensure high quality CPD is in place for teachers/TA’s. Time is given for high quality feedback.
	HT
	Monitoring cycle.

	Evaluation and Impact:  Until March 2020, all pupils worked in small class sizes (maximum 25 pupils) and accessed additional support from a teaching assistant who delivered identified interventions to support learning. 

As 4 pupils attended school during the closure from March, the school sustained their educational provision as well as supporting pupils in home learning. A fifth pupil returned to school in June 2020 and was supported in school.

	Total budgeted cost
	£1100

	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To support PP children with SEN.
	To meet the individual needs through 1:1or small group work, intervention and support.
	4/6 pupils are on the SEN register. 

Small class sizes. 

TA’s deployed to support identified pupils within the classroom to enable them to access whole class ‘quality first’ teaching. 

	The progress of children is tracked and monitored in pupil progress meetings and by the SENCO. Individual Pupil Profiles are completed and reviewed. 
	HT

AP- SENCO
	On-going – half termly pupil progress meetings and termly ISP’s.

	Evaluation:  By March 2020, all pupils accessed targeted interventions to meet their needs in a small group situation or on a 1:1 basis. 

Interventions for the PP pupils included: 

Maths:- Power of 2

English:- Fast Track Phonics, Precision Teaching, Toe by Toe, Fresh Start, Additional Reading, Extended reading group, Stareway to Spelling.

Social Skills Group –Autumn 2019 Spring term 2020.                                 All PP SEN pupils continued to attend school and receive support from March 2020.

	Educational Psychologist Assessment for identified pupil 
	To identify specific learning difficulties.
	To gain a clear understanding of the learning needs of the pupil in order to implement appropriate support.


	-Arrange visit and communicate with parents. 

-SENCO, Headteacher and class teacher to discuss findings and implement actions/strategies. 

-Monitor progress half termly. 
	SENCO/HT
	Termly

	Evaluation and Impact:  

The Senco met with the child’s parent and termly ISP meetings took place in the autumn and spring term. 

The assessment took place in January 2020. Following the visit, key strategies were implemented to support the child’s learning needs. The pupil attended school during the school closure and accessed both learning and emotional support during the summer term in order to meet his needs. Close communication also took place with the family. 

	To support pupils in mathematics and English, including development of reading skills and a love of reading.
	To close the gap between the PPG and non-PPG in reading, writing and maths.

For pupils to enjoy reading for pleasure and create aspirations.
	High quality individualised support under the direction of the class teacher to help narrow the gap. 

Reading is an integral part of daily life and enables the pupils to access all areas of the curriculum. 

Provision of texts is appropriate, challenging, varied and stimulating. Greater interest should ensure higher levels of progress. 
	-The progress of children is tracked and monitored half termly.

 -Continue to use PIVATS to support 2 identified pupils. Use strategies which may include: Precision Teaching/Paired reading.

-Purchase books to engage and promote a love of reading.

-Pupil Interviews with a focus on reading.

-Additional 1:1 reading for PPG pupils. 
	HT/SL for Maths and English
	Half termly



	Evaluation and Impact:  
Pupil Progress meetings took place alongside pupil interviews. New reading books were purchased to engage and motivate pupils. 

PIVATS assessment was used to support pupils as appropriate.  Targeted support was in place following these assessments.
All pupils accessed 1:1 additional reading and additional inventions to develop reading skills including: Toe by Toe, Precision Teaching, Fresh Start and Hi-Lo cards.

Each class had a class novel to provide rich, daily reading experiences. 

2 Y4 pupils also benefited from 2 sessions a week to develop higher order reading skills to provide challenge and to foster a love of reading.

Although 4/6 pupils attended school throughout the school closure, all pupils were encouraged to continue to read during this period – this was a key priority for learning whilst at home.  Teachers signposted appropriate resources i.e.Oxford Owl, to enable pupils to access a variety of texts. 

	Total budgeted cost
	£2500

	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To offer pupils breadth of experience, activities and extra-curricular at no cost
	Increased amount of PP pupils to attend school enrichment activities
	To improve pupil well-being and life experiences and opportunities. To ensure PP pupils do not suffer any disadvantage. 

A residential visit (Y5/6) and outdoor adventurous experience helps to increase confidence, team work and resilience. 

Participation for Y5/6 pupils in Shakespeare Schools’ Festival in November 2019 to develop confidence, build aspirations through performance and introduction to higher level texts. 
	Record of opportunities for all PP pupils within termly monitoring record/individual profiles. 

Where feasible, pupils will attend additional visits
	
	Review half termly – monitor through register of attendance.

	Evaluation and Impact:  

Y5/6 pupils participated and performed in the Shakespeare Schools Festival in November 2019. All pupils, including PP pupils, enjoyed taking a role on stage and accessed high level texts relating to the project. It was clear that the pupils enjoyed the experience and performed with confidence. 

All Y5/6 pupils attended the 3 day outdoor residential and participated in outdoor and adventurous activities. The visit particularly impacted on independence and developing resilience. 

Y3/4 pupils visited a science museum linked to science work and also attended a cluster school STEM competition – and won!

KS2 pupils had the opportunity to attend a Young Voices concert (January 2020) and weekly choir club throughout the autumn term. This supported the interests of a particular Y4 PP pupil who had a love of music and this also provided additional social opportunities.

Sports competitions were attended by 4/6 pupils including a specialist Kurling event for pupils with SEN. The Y2 PP pupil also accessed additional sporting opportunities to foster his ability in this area as identified in his individual profile. 

These opportunities ensured all pupils were not disadvantaged and accessed a wide range of opportunities/experiences from September 2019-March 2020. 

	Financial support for uniform and milk/fruit
	To enable pupils to feel confident alongside their peers and not in any way feel disadvantaged.  


	Health benefits of milk and fruit. 
	Monitor well-being.
	HT
	Half termly.

	Evaluation and Impact:  
Financial support for uniform and milk/fruit was in place until March 2020. 4/6 pupils attended school during the closure and continued to receive this support. Meal vouchers were distributed to support the families of those pupils not attending school. 

	Contingency Fund
	Provision for resources/additional CPD
	To meet the needs of pupils as they arise. Regular monitoring of effectiveness of interventions may indicate additional funding to                                           CPD or resources.  

To provide extended hours care to support the family if the need arises. 
	To be identified as a response to half termly monitoring. 
	
	On-going.

	Evaluation and Impact:  

Resources purchased to support online learning /provision in school included: Times tables Rockstars, My Maths and Testbase materials. Y6 revision books. 

	Total budgeted cost
	£2000


