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Pupil premium strategy – Brabin’s Endowed Primary School
	1. Summary information

	School
	Brabin’s Endowed Primary School

	Academic Year
	2018/2019
	Total PP budget
	£8690
	Date of most recent PP Review
	October 2019 2019

	Total number of pupils
	69
	Number of pupils eligible for PP
	7
	Date for next internal review of this strategy
	December 2019


	2. Current attainment 

	Attainment for 2018/2019 -Y6 – 2 pupils

	Pupils eligible for PP (2 pupils)
2018-2019
	Pupils not eligible for PP ( 9 pupils)  2018-19

	% achieving expected standard or above in reading, writing & maths
	 50 %
	66.6%

	Average Progress in reading 
	+1.77
	-1.2

	Average Progress in writing 
	-2.42
	-1.49

	Average Progress in Maths 
	+0.31
	+0.52

	Average scale score In reading
	103.5
	104.4

	Average scale score In GPS
	102
	105.2

	Average scale score In Maths
	102.5
	106.7

	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers 

	A. 
	Meeting the individual special educational needs of the pupils (4/6 pupils) 

	B. 
	Ensuring the highest quality teaching and use of personalisation within a small school context.

	C. 
	Pupils’ knowledge of vocabulary and basic literacy skills with reading as a key focus

	Additional barriers 

	D. 
	Lack of enrichment opportunities and experiences - financial constraints


	4. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	A
	High quality first teaching. This will continue to be a whole school focus and planning will show how the curriculum is personalised for learners.
	A robust monitoring cycle is embedded in the school. This includes: Learning walks, Lesson observations, pupil progress data and work scrutiny.                                                                      Monitoring identifies CPD needs and quality first teaching across the school. 
Monitoring identifies 

	B
	Children’s literacy, including oral language and communication strategies will be developed so that vocabulary, spelling and writing outcomes are improved.
	Staff CPD on language and literacy increases confidence and knowledge.  PP pupils making better progress in reading so that this in turn impacts on writing.                                                            Pupils achieve well in spelling.

	C
	Funding places for PP pupils to attend extra-curricular clubs, activities, residential visits and trips.
	PP pupils have the opportunity to access activities that help develop the ‘whole child’ and that financial constraints do not hinder these opportunities. 

	D
	Pupils, through a metacognition focus, are able to apply learning strategies to tackle tasks and challenges. Pupils can self-regulate and plan an approach to learning with greater independence.
	Pupils are able to talk about strategies for learning.                                                           Data shows good progress.                                                                                                    Monitoring shows quality teaching and learning.                                                         Progress in books is evident.                                                                                                  Pupils develop skills for learning for the long term.


	5. Review of expenditure 

	Previous Academic Year
	2018/2019

	i. Quality of teaching for all

	Action
	Intended outcome
	Estimated impact: 
	Lessons learned 


	Cost

	To improve self-belief and development of metacognition skills and a desire to learn.
	Improvement in pupil attitude, engagement and self-confidence.
	Pupils are able to talk about strategies for learning. Growth in self-esteem observed through monitoring cycle of all pupil groups.
	Continue to implement strategies discussed through staff research and CPD.
	CPD/SIP priority

	To ensure provision for the more able pupils is  embedded into teaching and learning across the whole school
	Quality teaching and learning enables more able pupils to make good progress
	Provision is in place to provide challenge to more able learners. Teachers have a clear understanding of meeting the needs of a range of abilities and apply a variety of strategies and resources. 
2019 data for more able pupils’ shows:                                     2 more able pupils received the PP Grant:            1 (Y2) pupil was working at GD in all areas -April 2019 (left the school).                                                 1 (Y6) pupil achieved ARE in maths and writing, and greater depth in reading. 
	A clear vision has been established for the provision of more able pupils. Continue to ensure that best practice is embedded for all pupil groups. Monitor the progress and attainment of PP pupils to ensure they reach their full potential. 
As an outcome of the Peer Review process, the actions and strategies agreed at the ‘Improvement Workshop’ will inform the SIP for 2019/2020.   There will be a focus on grammar and spelling in the SIP for 2019/2020. 


	£485 (CPD)

	ii. Targeted support

	Action
	Intended outcome
	Estimated impact: 
	Lessons learned 
	Cost

	To support pupils in English and mathematics
	Specified Teaching assistant support in core subjects
	High quality individualised support under the direction of the classroom teacher to help narrow the gap through class support and interventions.
	Review of the deployment of TA –CPD attended by AP/RW. 

Progress of pupils tracked and monitored half termly. Additional support from class teacher (weekly homework club) and TA’s to prepare for SAT tests. 

Additional reading support for all PPG pupils.
	£6000

	Review the interventions used to support pupils and the impact on pupil progress. 


	Review the impact of interventions. CPD for school leaders on effective TA support
	Close monitoring of the impact of interventions used and inclusion in ISP plans.
Learning walks demonstrate that pupils receive additional support to meet their needs. 
Continue to monitor the impact of interventions and timetabling to ensure needs are met. 
	· Identify pupils who require intervention programmes and timetable for new academic year
· Provide internal CPD for all TA’s on effective classroom support using EEF materials- delivered by HT and SENCO

· CPD for teachers – September 2019 – focus on awareness of the structure and coverage of intervention programmes and teacher ownership
· Where possible and appropriate, timetable teaching staff to deliver some interventions
· On-going CPD for TA’s which ensure skill set/subject knowledge is high
· Planned time for class teacher and TA to review and plan support in place
New Senco to work closely with TA’s to review the impact of interventions on a regular basis.

	£160 (CPD)
£282
(Intervention resources)

	Introduction of PIVATS
	Raise attainment by assessing small steps. Setting challenging but realistic targets with constant tracking pupil achievement and progress.
	PIVATS has provided a structured approach for teachers to assess, plan for learning, track and measure small steps. 
It has focused on small targets which have been met. The tool has demonstrated progress but this has also had a clear impact on confidence. 
	· Continue to use PIVATS for those pupils working significantly below their year group. 
· Monitor the impact 

· Use to target interventions in place for individual pupils

· Provide CPD for TA’s using PIVAT’s
	£300

	Educational Psychologist Assessment 
	To identify specific learning difficulties 
	Clear understanding of learning style and implementation of new strategies.
Communication with parents regarding support in place. Effective ISP plans in place.

	· Identified a specific learning difficulty and introduced new strategies and support 
	£300

	iii. Other approaches

	Action
	Intended outcome
	Estimated impact: 
	Lessons learned 


	Cost

	Provide a wide range of enrichment opportunities and visits 
	Pupils gain a wider range of experiences and opportunities 
	A wide range of extra-curricular clubs were available, at no cost or heavily subsidised, for all pupils including: PE, Science, History Homework Club and Art. These allowed pupils to gain enrichment experiences, further knowledge and develop aspirations.
All KS2 had the opportunity to experience an outdoor residential to develop confidence, independence and build self-esteem.                                                           Class trips including:  Y5/6 London visit, pantomime, author visits and class trips to a mosque and bank.
All these opportunities were monitored to ensure PP had full access.
	Monitor attendance at clubs and ensure pupils have the opportunity to access visits/residentials through financial support. Continue to work with parents to ensure that they are aware of the opportunities available and encourage them to access the provision.
Some additional financial support was given to enable pupils to attend after school club to meet family’s needs as they arose.  Continue to offer support to families when in need.

Further develop outdoor learning and Forest Schools to promote well-being. 

	£873


	Financial support for uniform and milk/fruit
	To enable pupils to feel confident alongside their peers. 

	Provide forms of nutrition.                                                              A feeling of self-worth.

	Continue to provide daily milk. Financial support for uniform and Y6 Leaver hoody.
	£120

	Music Opportunities
	To develop and foster a love of music – creative opportunities in the wider curriculum.
	Participation in more able drumming group – develop confidence and aspirations. Nurture a natural talent. (1 Y6 pupil)
KS2 pupils accessed a terms instrumental tuition for clarinet /saxophone

	Positive impact on confidence and self-esteem. Continue to focus on individuals by providing opportunities and enrichment.  
	£170

	6. Planned expenditure 

	A Academic year
	2019/2020

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To raise the attainment in writing including a focus on SPAG
	To ensure all pupils are given the opportunity to attain a high standard in writing.
	Whole school ethos – SIP priority. 
Writing data.
Improved attitude to writing and writing stamina.
	Pupil Progress meetings. 

Monitoring cycle – lesson observations, learning walks, work scrutiny and pupil interviews.

Purchase of high quality teaching resources. Whole staff training. Support and training for teaching assistants.
Internal and external moderation.
	HT/SL
	October 2019 and half termly through pupil progress meeting and the monitoring cycle.

	To further develop the teaching of reading across KS2
	To ensure all pupils make good progress at the end of Y6
	Whole school ethos – SIP priority. 
Reading data.
	Pupil Progress meetings. 

Monitoring cycle – lesson observations, learning walks, work scrutiny and pupil interviews.

 Purchase of high quality teaching resources. Whole staff training. Support and training for teaching assistants.
	HT/SL
	October 2019 and half termly through pupil progress meeting and the monitoring cycle.

	Retain small class sizes
	To provide personalised learning opportunities.
	EEF research:
As the size of a class or teaching group gets smaller, it is suggested that the range of approaches a teacher can employ and the amount of attention each student will receive will increase, improving outcomes for pupils.                                               Reducing class size appears to result in around three months' additional progress for pupils.

	Monitoring and regular tracking of progress.
Learning Walk with a focus on the engagement of PPG children.

Ensure high quality CPD is in place for teachers/TA’s. Time is given for high quality feedback.
	HT
	Monitoring cycle.

	Total budgeted cost
	£1100

	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To support PP children with SEN.
	To meet the individual needs through 1:1or small group work, intervention and support.
	4/5 pupils are on the SEN register. 

Small class sizes. 

TA’s deployed to support identified pupils within the classroom to enable them to access whole class ‘quality first’ teaching. 

	The progress of children is tracked and monitored in pupil progress meetings and by the SENCO. Individual Pupil Profiles are completed and reviewed. 
	HT
AP- SENCO
	On-going – half termly pupil progress meetings and termly ISP’s.

	Educational Psychologist Assessment for identified pupil 
	To identify specific learning difficulties.
	To gain a clear understanding of the learning needs of the pupil in order to implement appropriate support.


	Arrange visit and communicate with parents. 

SENCO, Headteacher and class teacher to discuss findings and implement actions/strategies. 

Monitor progress half termly. 
	SENCO/HT
	Termly

	To support pupils in mathematics and English, including development of reading skills and a love of reading.
	To close the gap between the PPG and non-PPG in reading, writing and maths.

For pupils to enjoy reading for pleasure and create aspirations.
	High quality individualised support under the direction of the class teacher to help narrow the gap. 

Reading is an integral part of daily life and enables the pupils to access all areas of the curriculum. 
Provision of texts is appropriate, challenging, varied and stimulating. Greater interest should ensure higher levels of progress. 
	The progress of children is tracked and monitored half termly.

Continue to use PIVATS to support 2 identified pupils. Use strategies which may include: Precision Teaching/Paired reading.

Purchase books to engage and promote a love of reading.

Pupil Interviews with a focus on reading.
Additional 1:1 reading for PPG pupils. 

	HT/SL for Maths and English
	Half termly



	Total budgeted cost
	£2500

	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To offer pupils breadth of experience, activities and extra-curricular at no cost
	Increased amount of PP pupils to attend school enrichment activities
	To improve pupil well-being and life experiences and opportunities. To ensure PP pupils do not suffer any disadvantage. 
A residential visit (Y5/6) and outdoor adventurous day helps to increase confidence, team work and resilience. 

Participation for Y5/6 pupils in Shakespeare Schools’ Festival in November 2019 to develop confidence, build aspirations through performance and introduction to higher level texts. 
	Record of opportunities for all PP pupils within termly monitoring record/individual profiles. 

Where feasible, pupils will attend additional visits
	
	Review half termly – monitor through register of attendance.

	Financial support for uniform and milk/fruit
	To enable pupils to feel confident alongside their peers and not in any way feel disadvantaged.  


	Health benefits of milk and fruit. 
	Monitor well-being.
	HT
	Half termly.

	Contingency Fund
	Provision for resources/additional CPD
	To meet the needs of pupils as they arise. Regular monitoring of effectiveness of interventions may indicate additional funding to                                           CPD or resources.  

To provide extended hours care to support the family if the need arises. 
	To be identified as a response to half termly monitoring. 
	
	On-going.

	Total budgeted cost
	£2000

	7. Additional detail

	Individual Pupil Profiles will be completed and reviewed on a half termly basis to ensure that all barriers are addressed and attendance is monitored to ensure best outcomes for all.

During Spring Term 2018/2019, 2 pupils were added onto the register and 1 pupil relocated. 


